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Outsourcing Healthcare IT Services 
Introduction
Outsourcing happens when an organisation transfers some of its functions to an outside provider. At that point after, it alludes to assigning an individual or a particular venture, undertaking or range of duty to a source, which that is not an immediate part of the organisation. The third-party unit can be a temporary contractor, or a specialized firm. Thus, it is the establishment and management of a contractual relationship with an external provider to render services that were previously provided in-house (Jacobson, 2004).
Advantages
There are four vital motivators and advantages of outsources namely: specialization, cutting cost, improvement of overall business performance, and operational efficiency. 
Cutting Cost: Competition in the realm of technology has risen and it is very challenging for the organizations to stay aggressive and competitive when the competition has brings down costs. Outsourcing helps in cutting the cost down and helping the business to gain and maintain competitive edge (Jacobson, 2004).
Operational Efficiency: Due to the way that workforce is taken care of by outsourcing, people inside an organization can have the time to focus more on their underlying duties and perform better in their departments. This is a key purpose behind an organization using outsourcing as it enables the workers to focus on their proficiency and core business. 




Disadvantages
One of the disadvantage poses by outsourcing is the vendor-client risk. It has been observed that the risk of intellectual property theft in vendor’s hand is a greatest hazard in light of the fact that in future merchant might be in a similar industry (Jacobson, 2004).
Secondly, outsourcing is likely to destroy talent and skills required to do the same do the same outsourced function within the organization in future. 
Similarly, security, insurance and the cost of the agreement can go higher if the terms and states of the agreement when outsourcing and during performance can be higher as opposed to running the same service internally (Jacobson, 2004).
Conclusion 
Research has shown that outsourcing is a vital instrument at this time and age. In the event that it is utilized wisely, it can be an effective approach to decrease costs and improve performance. Importantly, hidden costs and a decline in quality of service could add to the numerous issues that healthcare facilities currently face. Therefore, outsourcing should not be a choice to be made lightly; hospital and healthcare facility executives need to consider both the advantages and disadvantages that comes with outsourcing by putting into consideration the needs of their healthcare facilities before outsourcing their IT services.
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